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6.2.1 The institutional perspective plan is effectively deployed and
functioning of the institutional bodies is effective and efficient as
visible from policies, administrative setup, appointment, service
rules, and procedures, etc.

Sr. Details Page No.
No.

1 Code of Conduct & Responsibilities 3

2 HR Policy 9

2 Service Book 15

3 Procedure for Recruitment 25

4 Various Policy Documents 30
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CODE OF CONDUCT FOR
THE COLLEGE GOVERNING BODY

I, The Governmg Bady of the college is supposed 1o look after the smooth working of the
college and should take care of the rubss'and regulation: of the Central Govt. /UGC) State
Govt, and affiliatng Umiversity Y

T'he Goverming Body i< supposed 10 look after the academic and physical growth of the

college and provide necessary support for the same.

3. The Governing Body will not interfere in the day-to-day sdmimiswagion of ile collepe and
1t has ar large the responsibility of smooth coaduct of the college.

4. The Governing Body should be aware of the changes taking place in academic sad other
developments 1n the field of higher education and should share 10 the meeting while
arnving at the decision of oollege development.

3. The Goveming Body should be helpful and supparuve for all the activities in the college
and also thnk progressively Tt should have peoper commatment for the development of
the colkege and should bear very high moral chasacter,

e
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CODE OF CONDUCT FOR

THE PRINCIPAL OF THE COLLEGE

I The prncmpal i full ime academie sod administative officer of the calleze and will acr

as drawing and disbursing authority,

The Principal shall be the adnunstrative authorty (o academic us well as in all

disciplinary matters. His decision shall be final and binding or al

3. The Principal as an academic head should thimk muovatively fur overall development of
students in the college

4. Heishe should encowags and support research activities through the faculy and PG
Students.

5. The principal shonld take regular meetings with the HODs for smooth conducton of
academic work.

6 The prmcipal should follow the vacous rules, regulations and norme of vancus

regnlatory anthorities like AICTE, DTE and Usiversay,

The peincipal should prepare yearly plan, administrative and fmancial management in

consultaton with governing couwncil for sanction and execute it with commitment

8 The principal i3 supposed to plan & execute sports, extra-curricilar and cultueal acrvitses
for overzll development of the students

9. The principal has 10 manage and control fcalty and staff on 1he cmbpm and make
opemum utilization of the available Iafrastructure

10. The principal should be punctual and cooperative to all lus collesgues and seniors.

11. The principal should motivate the stafl for overnll research develbopment and towards
extension achvities.

14

12. The pmncipal shonld motivate the facultes for collsborative projects with industry,
consultancy and fusded projects from wvanows funding agencies of censralistare

povernment and public sector
I5. The principal should march the mstitute in line with the short tesm & long serm goals In
order to achieve the vsion. T



http://www.gwcet.ac.in/

Amar Sewa Mandal’s
GOVINDRAO WANJARI COLLEGE OF ENGINEERING & TECHNOLOGY ‘?
148/149, SalaiGodhani, Near Chikna Village, Hudkeshwar Road, Nagpur — 441204 N\
Ph - 7823850876 / 9307464978 WANJARRI GROUP
NAAC ACCREDITED
AN SO 9001-2015 & 1SO 14001-2015 CERTIFIED INSTITUTE
Email — gwcet@rediffmail.com Website: www.gwcet.ac.in

President Secretary Treasurer Principal
Dr. (Smt) Suhasini Wanjari Adv. Abhijit G. Wanjari Dr. Smeeta Wanjarri Dr. Salim Chavan
]
CODE OF CONDUCT
FOR TEACHERS

| Teachers should exercise leadership in their wle as supervisors by acting as positive role
models, acknowledgmg the work of staff and encouraging imhiatives. respoasiveness and
leadershp amongst staff ?

Teacher should treat colleagues as professsonal equals, regardless of thew status. Also

"

treat colleagues with courtesy at all times. .

i Teachers should have high standard in teaching and learning by engaging students in i
learming '

4 Teacher should help students to develop a semse of responsibility. self relinnce and |
mndependente o as 10 be competent in all aspect |

5. Teachers should implement advance teaching leaming methodolopivs 1o wwet the
cducanonal goats,

o Tleachers are accountable for encouraging sudants to strive for high standards asd to |
value kearmng 1

' Teachcrs should bave famrness in their duties and nregrity in ther work. |

3 Allernate teachmng arrangements need to be made while applving for any Jeave in
discussion with the Head of the Department and approval of the Principal

9 The wacher must wear the |-Card and follow the dress code

10 Teachers should bonestly contribute toward the overall development of the college

11 Teachers should upgrade in research activities, partscipate i FDP, STTP and
Conferences.

12 Teachers are expected to use ICT, oaline course matenals. MOOCS & SWAYAM

13, Teachers are expected to register and obtam at feass one cnline course (NFTEL o
MOOCS) certification and encourage the stodents accordingly
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CODE OF CONDUCT
FOR STUDENTS

¢t The stodents must treat all members of the colloge community with reapect wisd conrtesy

The stadent nust be ambassadors for thecollzge in the local arca: be courteols and polite

1o members of the local communiy. -

3. The ssudents should keep the ideatity card with them regularly and should wear 1he dress
code. Whenever asked student should show the identity oards to the authorines

4 Every student must have a minionsn guendance of 75%

~

3. Anendance at 2l lectures! practical/tinorials tess/assignments/examination 18 compilsory
for all subjects. A student, whe is not regular in attendance or fuils to carry ot hivher
wark 10 the satsfaction of the Principal, is lable to caocelatkon of his’ Iwer 1erms.

o The stdeat who revoains absent for the Sesssonal examination due to his/ hee illness will
be required 1o submit the medical certificate, along with the application vodorsed by
parcnts.

T The student willing to leave the college during working hours shonld have proper
permizgion from class incharge/bead of depuriment/principal

& Itis necessary for the students to be present at the rime of admissiean o college and (illing
up of any examination form.

% Ragging is strietly prohibited in the college peemises and outside. Stucdents indulging in
rageing will be punished as per “UGC regulation on curbing the menace of raggng in
higher education insttutsons, 2009, published in the Gazette of India dated 4th July.
2009,

19, Striet action will be taken asgainst the students those who are Lnder the influence of
smoking, chewing fobacco and censumption of aicaobol in any form.

11, Copying in any examination, keeping notebook pages, diractly or indiroctly possessing
the wrong way, cxchanging answer sheets or supplementary answer sheets, allowing
proxy witer will be treated as an offence and necessary action will be taken on the
student.

17 _Respeot e ficilities, books and resources provided (o assiat you in your studies.
13 The rules s¢t Ly the College Principal needs to be followed time to tune.

s mm—
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2)HR Policy

NAGHUR

e

GOVINDRAO WANJARI COLLEGE OF
ENGINEERING AND TECHNOLOGY,
NAGPUR

~ .
Human Resource Policy

| Handbook
\_ P
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25 INCENTIVES AND REWARDS

251 Saff Members are eligible for the following incentives and rewards, based on their
performance, contribution and years of service at the Instiution, Point inapplicable 10 staff
members with minimum 1 year of service at the Institution.

#) For producing 100% results in a theory paper: Rs 1000/~ Cash Award.

b) Department-wise, Yearly, BEST TEACHER AWARD: Rs 2000/~ Cash Award.

c) Professional Society Life Membership Fee -100% paid by the Management for Faculties with
minimum two years of service at the Institution (Maximum On Professional Socicty per Staff
Member).

d) Summer/Winter Schools/Seminars/Conferences - 0% TA, 50% Fees and On Duty for facultics
with less than 3 years experience. 100% TA, 100% Fees Payables for faculties with more than 3
Years experience at the Institution (1 program/Year)

2.52 Support Staff Members are provided with free computing skills programs. In addition, they

can avail fees and on-duties towards higher education against service agreaments.

3. LEAVE

3.1 CASUAL LEAVE

3.1.1. All employees are entitled to 15 days of CL, or part thereof, in a calendar year depending on
the dste of joining. CLs are to be used at the discretion of the employee, subject to the approval of
the Head of the Department. Unused CLs do not get carried over to the subscquent calendar year
under any circumstances. CLs entitled to employee for the year can be availed proportionately in
the same calendar year.
3.1.2. Not more than 3 CLs can be availed in continuation. The Holidays or Weekend days that
are sandwiched in the CL duration are counted as CLs. CL can be taken for half day also.
3.1.3. Casual Leave must not be Pre-fixed or suffixed to vacation or any other type of Leave,
except DL.
3.1.4. It is necessary to get prior sanction of CL by reporting 1o the authority .
3.1.5. In case of emergency, telephonic intimation is acceptable to reporting authority and not
through the subordinate. All CL forms must necessarily be sanctioned by the concerned Heads of
the Department and further submitted to Administration office Department. CL of Head of the
Department is sanctioned by the Principal / Director. The application of CL if not submitted
before, it is to be submitted within four days from
3.1.6. CL cannot be equated with ML or vice y#fgs-

aie of availing the CL.
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3.2 COMPENSATORY LEAVE

3-21. In gencral, prior approval of Principal should be obtsined by the HOD, for carrying out
works on compensatory leave basis to the saff. However, compensaiory leave towards
unscheduled hours of works due to urgency, cntrusted to a staff on special occasions by the HOD,
Wwill be granted on specific reason and recommendations of the HOD in writing within three days
from the date / period of carrying out such work.

3.2.2.Later on compensatory leave can be availed only after applying to the Principal and geiting
it sanctioned in advance. The record of such compensatory leave will be maintained in the office.
The compensatory leave should be availed within two months after the actual date of working.
Compensatory leave cannot be attached to easual leave,

3.2.3. Compensatory leave will not be granted to any stafT in case of special classes, educational
tours, university practical examinations, ISO, Accreditation, Inspection of AICT E/University,
other bodies, cimergency works and special working on Saturday etc.

3.3 0N DUTY

3.3.1. On Duty Permission will be granted only with the prior approval in writing from  the
Head of the Department and an approval by the Peincipal. The staff must also sign in the register
maintained for availing On Duty,

3.3.2. The Teaching staff members will be allowed a maximum of 15 working days in an
academic year as ON DUTY for the purpose of atiending board meetings/Central valuation/
External Examiner for practical examinations connected with university/AICTE during the
college working days. Staff should produce evidence from the Competent authority for having
done the intended duty. Otherwise such absence will be treated as feave.

3.3.3. All other ON Duty leaves, if any, pertaining to the college should be specially allotted by
the HOD or Principal and permission obtained in advance from the Principal.

3.4 VACATION LEAVE
3.4.1. Only UGC selected teaching Staff members (Professors, Associate Professors and

Assistant Professors) are eligible to avail vacation leave.

.em‘*‘( vacation period. The vacation period will be
semes. d vacation period as follows:

3.4.2. Vacation can be availed
declared by the Principal. Gener !
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g:)c:‘:‘::::;:t:;ju;‘:::::‘ow 5““:°°¢ding Winter Vacation ~November to December.
er 10 April succeeding Summer Vacation —May 10 June.
For both Odd and Even semesters the Vacation Period starts from the date of commencement of
University Theory Examinations and ends on the date to be announced then and there.
34.3. Every UGC selected teaching staff member who has fully served for two semesters in
academic year is eligible to avail sixty(60) days of vacation leave during the academic year.
3.4.4. Vacation Leave may be availed in two spells in each vacation with a minimum of 15 days.
3.4.5. CL, EL, CCL, DL etc. cannot be combined with Vacation Leave.
3.4.6. Vacation Leave should be applicd well in advance and sanctioned before availing the
same.
3.47. Vacation Leave may be curtailed or refused depending upan the exigencics of work.
Guidelines & Rules for recommendation of vacation
i. Prefixed / sandwiched/ suffixed Saturdays, Sundays and holidays are counted as & part of the
vacation/ holidays.
ii. Vacation / holidays may be taken in two slots. Only on the recommendations of the Principal
ghall exceptions be allowed.
iii. All remunerative duties like supervisory duties/ examination dutics/ central assessment duties
shall, as far as possible, fall within the vacation/ holidays. Such duties being mandatory, the
employee and the Head of the Department must take utmost care while recommending the
vacation/ holiday period.
iv. Vacation / holidays can be recommended by the Head of the Department only and sanctioned
by the Principal if all the departmental work, University work, other duties are completed. All the
i records and documents should be handed over by the concerned employee to the Head of the
Department before proceeding on vacation/ holidays. |
v. Staff availing vacation must be preseat on the first and last day of each term, unless otherwise
sanctioned by the Head of the Institution.
vi. All the employces procesding on vacation/holidays must give all necessary details in the
vacation/ holiday format available with respective Head of the Department.
vii. Head of the Department shall ensure that the regular functioning of the depariment is not
hampered and that no work is held up merely due to the non-availability of an employee by way

of his/ her availing vacation/ holidays. /fw 2 of H

et
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3.5 EARNED LEAVE [EL|

IFany stafT is detained for completing a specific task assigned by his / her superior and is unable
to awvail the vacation / holiday period, that he / she is  otherwise eligible for, adequate

compensation, shall be given in the form of EL. The duration of EL is half number of days that he
/ she have been detained for the specific sk in the vacation / holiday period. Employees should
avail such EL during non-active period of the semester.

3.6 CONVERTING VACATION LEAVE INTO EARNED LEAVE
3.6.1. Teaching stall can carry only 50% of their vacation leave at the rate of one day EL for two

days of vacation leave to the next academic year as Earned Leave.,

3.6.2. Earned Leave should be applicd in advance and got sanctioned, before being availed.
3.63. CL, CCL, DL or other leave cannot be combined with Eamed Leave under any
circumstances.

3.7 EARNED LEAVE FOR NON TEACHING STAFF

Every non teaching staff of the college is eligible for the Earned Leave as per the following rules:
(i)During the probation period, Earned Leave will accrue at the rate of 15 days a year. (1 % day

per month). On completion of the probation period, the rate will be 30 days a year. (2 4 days per
month).

(ii) Earned Leave should be availed in sdvance and get sanctioned, before being availed,

(iii) Earned Leave may be refused or curtailed depending on the exigencies of work.

(iv) Non teaching staff can carry 10 their credit only 20 % of the eamed leave to the extend 1o the
next academic year.

3.8 MATERNITY LEAVE
The leave can be granted to UGC selected lady stafT subject to the following conditions:

(i) Should have completed the minimum of three years of satisfactory service.

(ii) The maternity leave is limited to a maximum of 3 months only.

(iii) Should give an undertaking that they will work for two years afler rejoining the duty and
1 z

forego the vacation 10 the cxtend of 0 days (at 30 days per year) in the succeed in summer
vacation,

gl 30 days only subject to the above conditions.

(iv) Non Teaching female staff are ;.
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3.9 MEDICAL LEAVE
3.9.1.

All
employees are entitled to 10 days of full pay ML, or part thercof, in a calendar year
depending on the date of joining.

yea An oral (unexceptional cases) or written request will be required
for availing ML due to fliness or injury.

P Recuier e extension of ML will be considered by the Head of the Department
IPrlncianMnnuge‘n\c"l. An cmployee returning from ML will be required to submit a physician's
certificate and a fitness certificate.

3.9.3. For one to three days Medical Leave there Is no need to produce Medical Certificate. For
more than three days leaves there is need to submit the Medical Certificate authorized by an
MBES daoctor,

3.9.4. Scheduled Absences: Planned absences and other excused absences with or withoul pay
must be requested and approved in advance. Medical appointments and scheduled surgery muss
also be approved by the Head of the Department Management,

3.0.5. Unscheduled Absences Unplanned absences can be very detrimental to work place
efficlency. In case of sudden illness or other unexpected circumstances, nn employes should
notify or arrange to notify his / her superior immediately. If this is not possible, a family member
is expected to alert the Head of the Department as soon as possible to explain the situation and
indicate the expected date and time of return,

3.9.6. Unused MLs will be carried forward into the aubsequent year(s].

éSecretary

overning Body
vinarao vwanjar College
! Engineering & Technology
Alal Godhani, Hudkeshwar Roa-
Nagpur-441204
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Ph - 7823850876 / 9307464978 WANJARRI GROUP
NAAC ACCREDITED
AN 1SO 9001-2015 & 1S0O 14001-2015 CERTIFIED INSTITUTE
Email — gwcet@rediffmail.com Website: www.gwcet.ac.in

WANJARRI

President Secretary Treasurer Principal
Dr. (Smt) Suhasini Wanjari Adv. Abhijit G. Wanjari Dr. Smeeta Wanjarri Dr. Salim Chavan
2) RECRUITMENT POLICIES
2 A Bewi hsmlal s 2
1555‘;‘- lﬂllme_tﬂ. WANIARI COLLEGE OF ENGINEERING & TRECHMNOLOGY '\i’é
A%, Salad Godland, Sewr Chikon Vilhee, Dol keglowne Rowl, Moppoe— 441204
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1} Every year the vacant post for faculty and supporting stafl's ave created.

2)¥The approval for filling this post is taken in the College Development
Committee smd governing body of the Instilule

3} The advertisement is published in the various leading newspapers in English and
Regional language.

4) For the post to be filled throngh THGC Commiltee the appeoval for the roster is
sought from the BC cell ol atfiliating Tlniversity.

5)The university approves the draft of advertisement which is then published in
NCWSPAaPEer.

£) The university mominates selection commitiee which conducl the inlerview and
recommend the candidate for various post advertised

7¥Shen the propasal for UGC Approval is send to the university,

rting staffs are gelected by the Interview Committee consisting of
2yThe supporung : :
P:i'incipal HOD and office su perintendent.
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IT Policy
Purposeof ITPolicy

* Tomaintain, secure, and ensure legal and appropriate use of Information technology infrastructure
established by the College on the campus.

* To establish College-wide strategics and responsibilities for protecting the information assets that
are accessed created, managed, and/or controlled by the College,

* To work a5 a guide to stakeholders in the usage ofthe College’s computing facilities including
computer hardware, software, information resources, Intranet and Intemet access facilities.

*  To set direction and provide information about acceptable actions and prohibited actions or palicy

violations,
scope of IT Policy

" College IT Policy applies to technology administered by the College centrally or by the individual
departments, to information services provided by the College administration, or by the individuzl
departments, or by individuals of the College community

* This IT policy also applies to the resources administered by the departments such ss Library,
Computer Labs, Laboratories, and Administrative Offices of the College

®  Further, all the faculty, students, stafl, departments and others who may be granted permission to
use the College’s information technology infrastrectare, must comply with the Guidelines,

* IT policies broadly concentrates on the following areas

@ ITHardwarelnstallationandMaintenanceCuidelines
& SoffwarelnstallatonandLicensingCuidelines
o Network{ Intranet&Internet}Use Guwdelings
o WebSiteHosting Guidelines

= CollegeDaabaselUseGuidelines

o Role of Network/System Administrators

0 E-waste Management

IT Hardware Installation and Maintenance Guidelines

* IT Hardware Installation and Maintenance is performed by Systern Administrators
® Faculty and the departmenis can submit IT Hardware requirements based on their

TEquirements,
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" Slock Register should be updated immediately when IT Hardware is procured

* IT Hardware Installation and mainienance services are provided only after recerving an approval
from the concerned Head of the Department and the Principal,

* Maintenance of Computer Systems should be done petiodically by System administrators and the
same need o be recorded in Maintenance register.

® The major e-waste such as written off instruments /equipment’s Printers, Computers, batteries
should be sold.

* The Faculty or The Department is solely responsible for the IT Hardware provided to them and
any damage or loss or theft need to be addressed bared by them only,

Software Installation and Licensing Guidelines

* College IT policy allows authorized and open source software installation on the College
computers. In case of any viclation the College will hold the Department/Individual personally
responsible.

*  UOpen source software should be used in their systems wherever possible,

* Licensed software need to be installed in the systems.

" Antiviras Software need (o be procured amnd instalied,

Network {Intranet & Internet) Use Guidelines

" Amy computer (FC/Server) that will be connected 1o the College network should have an 1P
address assigned by the System Administrators,

* Change of the IP address of any computer by staff or student is gtricthv prohibited.

*  Cenfiguration of & network will be done by system administrators omly,

* Internet and Wi-Fi facilities should be used for academic and administrative purpose only.

Web Site Hosting Guidelines

* The College Website should be used to provide seademic and sdministrative information for s
stake holders,

*  The contents hosted on website should be correet and elear

& Website Updation nesd to take proper messures in sufepuarding the security of the data hosted on
the website,
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College Database Use Guidelines
*  College is the data owner of all the Colleze's institutional data generated in the College

The College's duta policies do not allow the distribution of data that is identifiable to s person
outside the College,

Cenain violations of IT policy laid down by the College by any Collepe member may even result
in disciplinary action agsinst the offender by the College authorities, If the matter involves illegal
action, law enforcement agencies may become involved,

Responsibilities of Network/System Administrators

To Design College Network and perform Backbone operations

Ta follow Global Naming & [P Addressing conventions

To review the existing networking facilities, and need for possible expansion.
Configurmg and maintenance of Wireless Local Area Networks

To configurs and maintain IT facilities provided in clags rooms, Labs and Semi
To receive and address complaints from vsers of colleges network

To Maintain servers in the server room
To look into the Maintensnee of Computer Hardware | Pevipherals and MNetworking devices.

E-waste Management

The Institution as underiaken a number of E-waste Management inftiatves with the objective of
creating an eco-friendly environment in the campus,

E-Waste Management: Electronic goods arc put to optimum use and the major repairs are hundled by
the Technical Assistant and are reused.

The major e-waste such as written off instruments/equipment, Printers, Computers are sold out.
UPS Batteries are recharged / repaired / exchanged by the suppliers,

All the miscellansous s-waste such as, batteries, fluorescent bulbs, PCBs and electromic iténs are
collected from every department and office and delivered for safe disposal.
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R & D Policy
1. Preamble

Govindrao Wanjari College of Engineering & Technology, Nagpur has been established with a
vision, "To emerge as a centre of excellence creating research, innovation and
entrepreneurial attitude among the technocrats whe in turn shall contribute to the
development of sodety and mankind.” While achieving this vision we are bound to promote
and support innovative research and development activities. The Institute has developed
excellent facilities, both in terms of infrastructure and scholastics. GWCET encourages faculty
members and students to undertake ressarch projects with a commitment to serve the
society. To achieve high quality research ambience in the Instituta, a Research & Davelopment
Centre is set up with the objective of developing the strategic plan for scentific and
technology research and ensuring the Implementation of such plans. The R&D Centre
provides specialized administrative and managerial support for the operation of academic
research, sponsored research, consultancy and other R&D refated activities of the Institute,

2. Research & Development (R&D) Activities

Proposed Research and Development activities are as follows:

1. Allocation and Litllization of Research funds approved by the management.

2, Support the financial assistance to the faculty and students,

3. Participation in Conferences, Seminars, Workshops, Sympasiums, FOP ete.

4. Tracking of research publications in terms of citations In refereed Journals,

5. Establshment of Center of Excellence im the instituts,

&. Registration of PhD by the faculty In recognised institutes and universities,

7. Verification of plagiarism of research papers to be published,

B. Preparing and submitiing of research proposals to the funding agencies.

8. Organesation of awareness programs for IPR, preparation and registration of IPR
10. Dissemination of information of research proposals to the funding agencies
11. Preparation and applications of research proposals

12. Approval of Seed Money for filing of patents and cnw:lghts
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13, Approval of Seed Money for Prototype Projects, Innovation and incubation
14. Approval of funds for participation In competitions.

15. Organzation and participations in Hackathons, Expert Lectures and Workshaps

3. Guidelines for R&D Activities

Propased guidelines for Research and Development activities are as follows:

1. Faculty should submit at least one proposal to any funding agency every year.

2. Head of the department should take the follow-up and maintain the record,

3. Cepartment must make Mold with ressarch organizetion or Industry.

4, Any research proposal must be farwarded to the management through Principal,
5. All research publications must heve the institute name as a place of research

B. All IPR registered must have the institute name as an address place,

7. Authors must submit the plagisrism report to the R-8-0 Call before apglying.

8. Faculty must submit a repart and also glve the presentation to the students and faculty.
3. Attendance proof and certificate of participation must be submitted to R-&-0 Cell.
10. Copy of Conference Proceedings/ Learning Materials must be given to the library.
11. Faculty has to apply OO0 through proper channel in advarnce.,

12. Reimbursement of expensas will be given to the first author only.

13, Prior permission must be taken for attending Conferences, Workshops, FOP ete.

4. Application for Prior Permission

Application to filled by the taculty for prier parmisslon of participation in RE&D Activity shauld follow
the following guldelines:

1. Application for participation must have proper justification
2, Application must be forwarded through concerned HoD and Principal

3, Application should attach with respective Brochure/ Leaflet ——

7 A 0
N

4. Invitation or Acceptance Letter/ email is must '
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5. Breakup of probable expenses must be given for approval of the management.
. Copy of Paper/ Patent/Caopyright in pdf format
7. Plagiarisrm Report generated must be attached to the proposal,

8. Expenses without prior approval will not be accepted.

5. Application for Reimbursement of Claim

Application for reimbursement after the R and event should follow the following guldelines:
1. Prior Approval Lettery emall of the principal.

2. List of expensas item wise breakup and advence taken [if any)

3. Copy of Partidpation Certificate.

4, Report of the entire program akong with surnmary and conclusion.

5. Acknowledgement of Bbrary for submizsion of paper/ proceeding, study material,

6. Reimbursement will be made enly through the online mode after approval

6. Financial Assistance/ Incentive Schemes

Financial Assistance and Incentive schemes for the faculty and students to promote RED activities
are as follows:

Sr. No. Particulars Incentive Condition
4, 2 Registration Fees )
Submission of Research Paper Web of Sdence, Scopus,
5 to any of the refarred journals Wit 431 IEEE, Spri ACM
jo Rs. 5000/} pringer,
Submission of Resesrch Paper | [ oBration Fees

2, _ (Maximum upte | SC Approved Journal
to any of the indexed journals s, 2500/~

Submizsion of Research Faper
ko any of the conferences at (1T,
MIT, BT, H5E or any National

Govt, Organization //—/’%'%

Registration Fess
(Maximum upto- | AtIIT, NIT, IIT, li5c
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i Submissicn of Research Paper ?ﬁﬁﬂ:t?&s Y N,
" | toany of the : e
any canferencas Rs. 2500/-)
Attending Duty Leave to
5. Mational/International only First author T::;m T“ e
Conferénce of the paper " S
6 Membership of Professional 50 % of Minlmum twe years
' body/ Organization Membership fees | Service of tha faculty
50 % of
7 After right ewarded
Conyris Reglstration fees Onosin 4 Semester
50 % of
8 Filing a Pate
Ea nt Riglstration fous once [na Semester
Institute pame in the
9, Award of patemt Rs. 10,000/~
hoacy awarded patent
™ Indlan Patent Filing 100 % of Institute name in the

Reglstration fees | awarded patent

Reszarch Publication In the

11, - ication wi
il Rs. 3000/ After publication with D&
Author of text book with Inter After the sucoessiul
12. . B000/ -
Mational Publisher o d publication
Author of text book with |
o Qr ¥ 5] Rs. 3000/- ﬁ.fter I:h._!sum!ssful
Matienal Publisher publication
dweard of NPTELSWAY AM
14. | Certifleation with Gold/ Siver :fm: o Adter :::: e
tﬂﬂi:ﬁ:ﬂflﬁn dMmination ] :nmp on
Award of NPTEL/SWAYAM
15, | Certification with Hite :fmj‘;aum ey l‘h'_e suicenssiil
Certification e [SCinion
Study Leave far
- PhD registration Course work and | Minlmum 5ix Months
progress Service af the faculty

presentations
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" | and 5taff Time), Certificate | Ot B0 3y official Memo
from Hat or waming Letter]
As per the
seed Money for innovation and | Proposal send Valid lustification and _
| Incubation through propar approvel of management is
Channal RRCEMRTY
i Pricr approval of
13. Financial Grant Received 7% to F‘-I'Indé:l management for
1% HoD axpenditure against Grant
1% Afc Staff Received
a0 Concessian far education of
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Recruitment Policy

1)Every year the vacant post for faculty and supporting staffs are created.

2)The approval for filling this post is taken in the College Development
Committee and governing body of the Institute.

3) The advertisement is published in the various leading newspapers in English and
Regional language.

4) For the post to be filled through UGC Committee the approval for the roster is
sought from the BC cell of affiliating University.

5)The university approves the draft of advertisement which is then published in
newspaper.

6)The university nominates selection committee which conduct the interview and
recommend the candidate for various post advertised

7)Then the proposal for UGC Approval is send to the university.

iew Committee consisting of
i ffs are selected by the Interview
g)The supporiing sta

Principal, HOD and office superintendent.
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NOTICE FROM IQAC CELL

All the Head of Departments are hereby informed that, Project Quality
Assurance cell (PQAC) should be formed under each department for
developing quality projects at the institute and thereby developing a culture of
gocod research and Innovation.

All should take note of it and follow the Policy that has been attached with this
notice and do the needful
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POLICY OF PROJECT QUALITY ASSURAMNCE CELL

A Project Quality Assurance Cell [POAC) s a dedicabed team or unit within 2n erganization that 5
responsible for ensuring that the gquality of a project meets defined standards and reguirements. It
plays a critical role in overseeing the quality management processes from planning ko execution,
manitoring, and closure,

Project Cuality Assurance Cell (PQAC) is formed for monitoring the projects of students in each
sermester, Al the related detalls regarding quality of project, Project groups, preparation of thesis,
papaor publications is to ba superviied by the POAL Cell,

1. Ensure Compliance with Accreditation Standards

= [Dbjective: Ensure that all enginesring projects (academic or research} comply with the
accreditation standards set by bodies like NAAC [National Assestrment and Accreditation

Council), NBA (National Board of Accreditation), AICTE [All India Council for Technical
Education).

= Explanation: The POAC helps ensure that projacts align with Institutional goais and adhers
to quality standards that are reguired for accreditation and re-accreditation purposes.

2. Maintain High Academic and Research Standards

» Ohbjective: Promote academic excellence and high-quality research outputs by setting dlear
guality standards for academic projects, research activities, and thesis/dissertation work,

» Explanation: The PQAC monitors the gquality of student projects, research papers,
preientations, and other academic deliverables, ensuring that they meet the institute's
quality expectations and contributeé to the advancement of knowledge,

3, Enhance Student Learning and Engagement

# Objective; Ensure that students involved in projects geain relevant, hands-on esperience
while adhering to best practices in quality management.

* Explanation: By providing guidance on project management, quality processes, and
technical standards, the POAC supports students in achieving hgh-quality acadernic outputs
and enhances their learning exparience.

4. Promobe Industry-Relevant Projects

# Objective: Ensure that projects undertaken by students, faculty, or research teams are
relevant to current industry standards, technological adwancements, and real-world
chalkenges.
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»  Ewplanation; The POAC helps In bridging the gap beotween academia and (ndustry by
ensuring that academic projects and rosaarch initiatives are aligned with industry needs,

improving employabllity and innovation.
5. Foster a Cullure of Continuous Implavement

s Objective: Creste a culture of continuous quality improvement in projecl execution,
research practices, and educatianal outcome:s,

« Explanation: The POAC facliitates periodsc reviews of processes, feadback collection fram
faculty, students, and stakehalders, and ensures that comactive actions are faken (o address
any guality-related issues, leading 1o ongaing enhancemant.

. Establish Clear Project Management Practices

« Objective: Ensure that all engincering projects, induding student projects, facuity research,
and collaborative Initiatives, are executed following established project management best
practices.

« Explanation: This includes setting guidelines for planning, execution, menitoring, risk
management, and documentation, thus helping projects meet deadiines, stay within budget,
and achiove the desired outcomes.

7. Support Research and Innovation Excellence

« Objective: Ensure that research projects in the engineering Institute are of high guality,
innowative, and aligned with global research standards.

= Explanation: The POAC helps maintain the quality of research outputs by providing guidance
on research methodologies, data collection, anakysis, and publication standards

8. Improve Faculty and Staff Performance in Project Supervision

* Dbjective: Enhance the guality of faculty and staff involved in supervising projects and
research.

+ Explanation: The POAC provides training, tools, and resources 1o faculty members to endure
they are equipped to mentor students effectively, maintain high standarcs, and manage
projects efficiently.

§, Facilitate Stakehalder Satisfaction

= Objective: Ensure that the final ﬁqihlqrablu of academic projects, research outputs, and

institutional initistives mest the- aisestalions of internal stakeholders (faculty, staff,
students) and eaternal staketo : ﬁﬁrtrs, research coltaborators).
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= Explanation: Through guality monitorng feedback collection, and guality assurance
mechanisms, the POAC ensures that the outcomes of propects moet o exceed tha
expectations of stakaholders

10. Promate Ethical and Sustainable Practices in Projects

¢ Dhbjective: Ensure that éngineering projects, research, and student work adhere to ethical
standards and contriaute to sustainability and secial responsibility,

* Explanation: The POAC promaobes the indusion of ethical eonsiderations, sistainability poals,
and societal impact in engineering projects, ensunng that students and faculty work on
prodects that benefit society and the environment,

11. Provide Transparent Reporting and Documentation

» Objective: Ensure that quality assurance activitles, project evaluations, and outcomes are
well-documented and transparent,

Explanation: The POAC maintains a comprehensive record of project evaluations, reviews,
auddits, and quality improvement initlatives, providing visibility 1o stakeholders on the gquabty
assurance efforts and the effectivencss of project sulcomes.

12, Benchmarking and Best Practices Adoption

* Objectiva: Benchmark the enginearing institute’s projects and research outputs against
national and internaticnal standands to ensure competitivensss.,

= [Explanation: The PQAC helps identify best practices from leading engineering Institutes,
ensuring that the instibution remains at the forefront of engineering education and research
quality.

13, Ensure Integration of Quality into Curricula and Course Desgn

+ Objective; Integrate quality assurance into the curriculum design, ensuring that students are
exposed o industry best practices and quality managemaent principles.

= Explanation: The POQAC ensures that the educational content in engineering programs
Includes training on quality management, project management, and Industry standards,
preparing students for quality-conscious work environments.

14, Improve Project Sustainability and Scalability

* Dbjective: Support projects that are sustain
both academically and industrially.
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* Explanation: By encouraging projects that have practical, real-werld applications and a foeus
on sustainability, the POAC helps stiedents and faculty produce work that has lasting value.

Policy Implementation

1. Approval Bechanism:

= Al projects must receive approval Project Guide, Project Coordinatar and Head of
Department before initiation,

@  Any deviation from approved plans requires formal review and approval,
2. Quality Audits:

-

o Conduct at least Threa progress seminar for students during the project work and
one after the completion of project,

3. Compliance with Ethies:

@ Ensure adherence to ethical standards, including plaglarism-free work and proper
scknowledgment of sources,

4. Evaluation Process:

© Use predefined rubrics for project evaluation to maintain transparency and
consdstency,

The Project Quality Assurance ceil must consist af -
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Policy Document for Performance Appraisal of Teaching Staff

1. Introduction
This policy document outlines the framework and procedures for the performance appraisal of
teaching staff at Govindrao Wanjari College of Engineering & Technology, Nagpur. The
performance appraisal system aims to assess, enhance, and support the professional development
of Teaching staff. It is intended o ensure high-guality teaching, maintain academic standards,
ard provide constructive feedback for staff improvement and growth.

1. Objectives
- To evaluate the effectiveness and quality of teaching practices.
- To promote professional development through feedback, training, and mentoring.
- To ensure alignment of teaching methods with institutional goals and values,
- To provide a elear mechanism for recognizing high performance and addressing areas for
improvement. :
- Ta foster a culture of continwous learning and improvement among the teaching staif.

3. Seope
This policy applies to all teaching staff, including full-time, part-time, adjunct, and contract
faculty &t Govindrao Wanjari College of Engineering & Technology, Nagpur. The evaluation
process will be conducted on an annual basis, or as determined by the institution,

4, Performance Appraisal Process

The performance appraisal process consists of several key components designed to assess
various aspects of teaching effectiveness and scademic contributions.

4.1 Self-Assessment

At the start of the appraisal cycle, teaching staff are required to complete o self-assessment. This
provides an apporunity for staff to reflect on their teaching practices, accomplishments, and
aregs for improvement. The sclf-asscasment form will cover:

- Teaching methodologies and strategies employed.

- Course design and curriculum deévelopment,

- Student engagement and feedback.

- Professional development activities undertaken.

- Rescarch and ecademic contributions (if applicable).

4.2 Student Feedback

Student feedback is a eritical component in assessing teaching performarce. Feedback form links
will he shared to students at the end of each course er ferm to gather insights on the teaching
methods, effectiveness, and overall learning experience.

Feedback will cover:

Scmnnad wiilE C e Sosrn
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- Clarity of course objectives and materials,

- Instructor’s communication and teaching style.

- Responsiveness to student necds.

- Effectiveness in engaging students and encouraging participation.

4.3 Supervisor/Department Head Review

The Head of Institute or department head will conduct an assessment based on the self:
assessment, student feedback. This evaluation will also consider:

- Compliance with institulional policies and regulations.

- Participation in departmental meetings and initiatives,

- Contribution to academic research, if relevant,

- Overall effectivenzss in fulfilling the roles and responsibilities as a teaching staff member.

4.4 Documentation and Evidence

Teaching staff are encouraged to provide evidence of their performance, such as:
- Course syllabi, assignments, and grading

= Professional development certificates or participation records.

- Publizhed research or scholarly work (if applicable),

5. Appraisal Qulcomes

Following the performance appraisal process, a formal meeting between the teaching staff, Head
of Institute and department head will be scheduled to discuss the results. The possible outeomes
of the appraisal process include:

Qutstanding Performance: Acknowledgment of excellence in teaching, with potential for
rewards such as Recognition letter from Head of Institute will be given to the staff having
scored 91-100% or A+ grade in the overall process.

Very Good Performance: Acknowledgment of excellence in teachin &, with potential for
rewards such as Appreciation letter from Head of Institute will be given to the siaff having
scored 81-20% or A grade in the overall process.

Positively Good Performance: Acknowledgment of excellence in teaching, with potential for
rewards such as Appreciation letter from Head of Institute will be given ta the Ejnfnm,,.ing
scored 71-80% or B+ grade in the overall process.

Average/PoorfSatifuctory Performance: Improvement letter from Head of Tnstitgte will be
given to the staff having scored below 70% or B grade in the overall process.
6. Confidentiality and Transparency

The performance appraisal process is designed to be; fair,. transparent, and confidential. All
A e e
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fﬂf}:ﬂ::lﬂlr?la,.inf:]uding student ﬁ:adhal:k,aer rews, and self-assessments, will be handled
s nfi cn’fml:ur to the Head of Institute. Feedback and outcomes will be shared only with
evant appraised staff member, their department head,

T. Appeals Process

It & teaching staff member disagrees with the results of their performance appraisal, they have the
right to appeal. The appeal process includes:

- Submitting a formal appeal within 14 days of receiving the appraisal resulis.

- A review of the case by an appeal panel, which may include a representative from Head of
Institute, a senior faculty member, and an external consultant (if necessary).

- A final decizion will be communieated within 30 days of the appeal submission.

™,

8. Review and Revision of the Policy

This performance appraisal policy will be reviewed periodically to ensure it remains aligned with

the institution’s objectives and standards. Any revisions to the palicy will be communicated to all
teaching staff.

9. Conclusion

The performance appraisal system at Govindrao Wanjari College of Engineering & Technology,
] - Nagpur is integral to maintaining the quality of teaching and fostering a supportive environment
for academic staff. By evaluating and supporting tesching staff through constructive feedback,

professional development, and recognition, the institution strives to ensure a high standard of
education and conlinuous growth in teaching excellence.
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POLICY DOCUMENT FOR PARENT TEACHER MEETING

Farent-Teacher Meeting Program is one of the most important tools for bridging the gap between the
classroom and the home. These mestings provide an invaluable opportunity for teachers to connect with
parents, gain insight mto a student’s background, and collaborate on strategies to support a student's
growth. Parent-teacher meeting program provides a platform for discussing a student's academic
performance, social-emotional development and behavioml progress of students. Our  institation
“Govindrao Wanjari College of Engineering and Technology™ is framed the effective policy for Parent-
Teacher Meet Program with a vision of fostering collaboration between parents and teachers for the
benefit of the student. This policy cutlines the program's objectives, outcomes and details of the
Standard Crperating Procedure for PTM

Objectives

The Parent Teacher Meet policy functions with an objective

1. Welcome and introduction to teachers and pareats,

2. Formation of Parent Teacher Meeting (PTM) for suggestions and feedback from the parents on the
better improvement of their ward.

3. To provide mformation about various student-oriented activities and schemes rn by enllege.
Outeomes:

Parent Teacher Meet policy functions with an chjective

I. To promote the co-operation of parents and teachers to unprove education facilities,

2. To maintain a better relationship between parents and teachers for the betterment of students.

3. To promote understanding and co-operation between members of the college and parents regarding

o

college hife, work and social service.
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Standard Operating Procedure for PTM:

I. Departmental faculty members are selected by the Principal of the mstitution for framing the
committee of PTM. This committee will be responsible for planming and organizmg the activities of
FTM.

2. Parent-Teacher Meet Program is usually held twice a yesr and is typically scheduled once in each
s2measler in advance,

3. Find a mutually convenient day and time for families, send home reminders to families a week before
the meeting via invitation lelter, text message or whatsApp. Encourage parents to attend PTMs along
with their child and actively participate in discussions.

4. In the PTM program, the teacher provides academic progress, cocumicular and extracurricnlar
invelvement, and any concerns or challenges of students with their parents.

3. Facilitate confidential discussions between teachers and parents, respecting privacy and
confidentiality,

b. To wdentify areas for improvement, conduct feedback session for parents after cach PTM by providing
feedback forms to parents and using fesdback data to make informed decisions and implement changes
to improve the parent-teacher meeting process.

This meeting will be purely academic, non-commercial, non-sectarian and non-political. It will not seek

to mterfere in the administrative matters of the institution.
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E-GOVERNANCE POLICY
Scope:
The scope of this policy extends to the following areas:
% General Administration
% Stwdent Admission
*+ Examination
% Library

4+ Accounts and Finance Management

-

ICT Infrastructure

s

Web-based alumni relations and networking platforms

Objectives:
1) To ensure effective implementation of e-governance across all the functions

within the college.
2) To make campus Wi-Fi enabled.

3) To provide easy and quick access to information.
4) To make our Classrooms ICT Enabled having Desktops, Laptops,
Smartboards, Projectors, etc.

5) To establish a fully automated Library
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Policy:

The college will implement e-governance in all aspeets of functioning like
library, accounts, admissions, administration, teaching, ete. The policy is
designed and framed to make each and every function transparent and
accountable.

The College decides to make the following policies and procedure:

Website: The website will act as an information center which will reflect about
the college, all its activities, important notices, courses offered, etc. For this
purpose, a separate service provider will be appointed by the college. Training
will be given to the administrative and teaching staff to make important updates
on the website. The College strives to showcase ils vibrant self and activeness
through its website. All the important notifications have to go live on the

website as and when they are released.

Student Admission: The college shall adopt online mode of admission process
as mandated by university from time to time. The College brings out its
brochure which is displayed on the website that has guidelines for the admission
process. An Admission Portal to be used to manage the admissions in the
college. Number of students applying to each course, withdrawals, fee
submission, all to be managed through this Fortal only. Students are required to
submit a separate Online Application Form for taking admission to the college.

Finance and Accounts: The accounts section shall operate and manage their
entire accounting operations on ERP software. Advanced features help to
maintain financial records effectively and efficiently. All the analysis reports
are also generated through Tally. Appropriate security measures should be taken
for maintaining confidentiality of the transactions. Training to the exjsting stalf
and updation of the existing software must be done regularly. Reports Eﬂl:l be
generated for all Staff members. Payments are ge}jg[alr]g;1$ade and received
through online mode such as NEFT, RTGS, Bank_jl.';nll'n“s'i'"em;jﬂ_gq.k
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Library: The College continues to maintain its academic excellence through
maintaining a well-stocked library. The College will add more e-learning
resources for the benefit of the teachers and the students, The College should
continue to subscribe to new journals and books regularly. Recommendations
are taken from the teachers while subseribing to the e-resources, Teachers can

apply to get books of different authors for the subjects they are teaching to
increase the knowledge database.

Examination: The college shall adopt online mode of performing exam related

processing e.g.. generating of admit card, conducting the examination etc as
mandated by university from time to time.

Expected Outcomes:

The expected outcomes of e-governance in a college include increased

efficiency, transparency, communication, and service quality, leading to a more
agile, responsive, and technologically advanced educational institution.
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Feedback Policy

1. Purpose of Policy

Govindrao Wanjari College of Engineering & Technology mandates all stakeholders to provide
fecdback covering aspects like new ideas, improvement suggestion, infrastructure, behavior and
teaching- learning experiences, Ensuring a safe and cooperative environment, it prioritizes an efficient
feedback handling system. Recognizing feedback's significance in delivering quality service, it
integrates feedback management within its quality framework. This approach underscores the
institute’s commitment to enhancing stakeholder experience and fostering continuous improvement in
its operations.

The feedback collected from stakehalder (students, teachers, alumni, and cmployers) within the
institute"s quality framework primanily serves the following purpose:

Improvement: Identifying area for enhancement in teaching methods, curriculum, facilities and
overall educational expericnce.

Accountability: Holding stakeholders accountable for their roles and responsibilities in maintaining

quality standards,
Evalvation: Assessing the effectivencss of policies, programs and initiative implemented by the
institute. .
Engagement: Fostering active involvement and participation of stakeholder in decision-making
processes and institutional development,

. Alignment: Ensuring that institutional practices and policies ali gn with stakeholder needs, expectation

and organizational goals.
Continuous Improvement: Facilitating & culture of contentioys im

provement by incorporatin
feedback into strategic planning and decision- making process, * :

L. Scope of Policy

This Policy applies universally to all Stakeholders associated with the institute,
teachers, alumni, emplovers, and any other relevant parties, It ensures that feed
utilization processes encompass a board spectrum of perspectives,
transparency and accountability within the institution,

including students,
back collection and
thereby promoting inclusivity,
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3. Definition
Word/ Term Definition

Feedback All opinions, whether positive or nepative, along with suggestions for

improvement and identification of opportunities, are welcome and
encouraged under this policy. The institute values diverse perspectives
and recognizes that constructive feedback is essential for continuous
improvement, enhancement and capitalize on opportunities and further
enhance its objectives,

Stakeholders | Any individual providing feedback linked with the institute which
includes students, teachers, alumni, and employers. This inclusive
approach fosters collaboration and insures that the feedback process is

comprehensive and representative of the instinute community.

4. Policy Principles

The institute’s feedback policy principles:
1, Emphasize faimess and impartiality in addressing feedback, ensuring respect for all stakeholders.
2. Feedback is collected with the aim of continuous improvement and enhancing curriculum quality

for teaching and leaming, reflecting a commitment to responsivencss and excellence in
educational delivery.

3. Policy Statement

The institule encourages teachers, students, and all other stakeholders to approach to address
feedback promptly. The institute commils to acknowledge and respond promptly to feedback, suggesting
authorities take appropriate action as required. This approach fosters apen comnuinication channels dnd
ensures a proactive stance towards resolving concerns and queries raised by members of the institute

community, prompting a culture of responsiveness and collaboration,
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6.  Monitoring and Reporting

Feedback collected by head of the department branch-wise, records, monitors, and addresses feedback
from all stakeholders on various jssues, Tasked with administering an cffective feedback handling

process, the department heads ensure that concerns and suggestions are duly acknowledged and addressed
within the institution,

Stakeholders

Feedback Handling Process Chart

Feedback Data Collection . Recommendations to
Collection fram I-_::} and Analysis Capacity/ Compatent
Stakeholder Autharity

Actian Taken IQAC Suggestion for
<::I Recommendation Q:i

Improvement
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7. Feedback Handling

Feedback forms are distributed wvin HOD: te students, parents, alumni and stakeholdere for
comprehensive fesdback collection. Feedback forms analyzed, recommendations sent te principal,

approved by 1QAC, and acted upon for institution, wide improvements based on relevant suggestion and
feedback.

8. Action Taken on Feedback

All Heads of departments should perform the feedback analysis from all stakeholders and
strictly focus on the suggestion given by the stakeholders which helps the instilute 1o improve the
services and teacher performance in all respect. The student’s feedback on teaching learning process
has been strictly taken and issues the improvement as well as appreciation letter to the staff in order to
improve their performance or do the better in teaching to satisfy the student’s requirement and
increased the students interests in the respective subjects based on the following criteria.

5.N. % Feedback Status
i == Bl Appreciation Letter
2 <30 Improvement Letter

s

Academ

[]fd AT - AN W !
: {ﬂ.-'ﬂ- inator IQAC Cacordinator rincipal
RINCIPAL

Glvindrao Waniari Colleg:

of Engineering & Technalp.
:alai Godhani, Hudkeshwar Reo

Copy To: Nagpur-dd 170
Pl b g
i) AllHODs - CSE /1T / MECH/&E/CE/ I Yr./
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Feedback Policy

Purpose of Policy:-

Govindrao Wanjari College of Engim:c-:[ing & Technology mandates all stakeholders to provide
feedback covering aspects like new ‘ideas. improvement suggestion, infrastructure, behavior and
teaching- leaming experiences. Ensuring a safe and cooperative environment, it prioritizes an efficient
feedback handling system. Recognizing feedback's sipnificance in delivering quality service, it
integrates feedback manapement within its quality framework. This approach underscores the
institute’s commitment to enhancing stakeholder experience and fostering continuous improvement in
ils operations,

The feedback collected from stakeholder (swdents, teachers, alumni, and emplovers) within the
institute"s quality framework primarily serves the following purpose:

Improvement: Identifyving area for enhancement in teaching methods, curriculum, facilities and
overall educational experience.

Accountability: Holding stakeholders accountable for their roles and responsibilities in maintaining
quality standards.

Evaluation: Assessing the effectiveness of policies, programs and initiative implemented by the
institute.

Engagement: Fostering active involvement and participation of stakeholder in decision-making
processes and institutional development.,

Alignment: Ensuring that institutional practices and policies align with stakeholder needs, expectation
and organizational goals,

Continwous Improvement: Facilitating a cultare of contentious improvement by incorporating
feedback into strategic planning and decision- making process.

Scope of Policy:-

This Folicy applies universally to all stakeholders associated with the institute, including
students, teachers, alumni, employers, and any other relevant parties. It ensures that feedback
collection and wiilization processes encompass a board spectrum of perspectives, thereby promoting
inclusivity, transparency and accountability within the institution.
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Action Taken on Feedback:-

All Heads of departiments should perform the feedback analysis from all stakeholders and
strictly focus on the suggestion given by the stakeholders which helps the institute to improve the
services and teacher performance in all respect. The student’s feedback on teaching lzamning process
has been strictly taken and issues the improvement as well as appreciation letter to the stafT in order to
improve their performance or do the better in teaching to satisfy the student's requirement and

increased the students interests in the respective subjects based on the following criteria.

S.N. % Feedback T Status J
l = B0 Appreciation Letter |
2 =80 Improvement Letter

Academie Co-ordinator Iﬂ&ﬂ%rﬂllmm %
Copy To: .
All HODs -—%EE ! ﬁ? MECHEE ¢ ‘r'! IN&Q
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POLICY DOCUMENT
FOR INTERNAL ASSESSMENT COMMITTEE

The Assessment Commitiee shall work under the direction and supervision of the Principal ( Head of the
institution as per the directives of the affiliated university from time to time, The Examination
Commitiee shall be in-charge of preparation of institutes academic calendar, assessment schedule, time
table, setting of the question paper, evaluation parameters, arrangement for assessment of the answer
books and assessment, the declaration of the results, attending to and resolving the grievancesiqueries of
students, keeping records of all the assessments and examinations and any other matler pertaining to the
conduct of the additional examinations and examination for the supplementary learners. This palicy
outlines the objectives, outcomes and details of the Standard Operating Procedure for the [nternal
Assessment Committee.

Objectives:

L. To maintain regularity in performing the institution’s Continuous Internal Assessments

2. To ensure the fair and proper conduet of the CIA and eliminate any possibility of malpractice in the
PrOCEss.

3. To construct a supervisory workplace that is equitable and in faver of the faculty and to establish an
pecepting atmosphere where students are allowed to write the CLA

Outcomes:

L. Faculty will be able to finish the assignments on schedule and have the students prepared for the CIA.
2. The start and finish dates of the institution's assessments will be consistent and work based an an
emmor-free system.

3. Students will receive advance notice of the CIA's dates and location and they will be capable of
adequately preparing for the CIA. T
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Standard Operating System for the internal assessment committee:

L. At the start of the session, collection of the data of admitted students in all the classes from every
department for the current academic session.

2. Asg per the schedule of the university academic calendar and the data or inputs got from each Head of
Deparunent / Coordinator, the committee scheduled the institutes academic calendar and imternal
assessment scheme and circulates o every department,

3. As per the policy and scheme of internal assessment, Faming the strategry for distribution of mternal
marks (theory and practical) by using standard evaluation parameters. Mo marks are assigned for
attendance directly. However, marks may be assigned for active participation and overall conduction
assigned,

Evaluation Parameters for Internal Theory Marks Distribution.

Sr. No. | Parameters

1 Students Attendance

3 Assignments /project work / audits work Submission and grading.
{For CA [and CA II) - o - )
Participation in cocurricular activities / Technical Activity like power point presentation /
subjective seminar / group discussion / debates / technical quiz / industrial visit /case studies /

3 project work / workshop /seminars/ class test / PUT efc.,
(For CA I and CA 11)

4 Sessional Examination / Mid semesier examination

5 University examination’ End semester examination

Evaluation Parameters for Internal practical Marks Distribution

Sr, No. | Parameters

1 Students Afiendance

5 Lab fworkshop job / project work performance.

(For CA Tand CA IT)

Practical journal writing / project work completion, certification, submission and grading.
{For CA I and CA IT)
4 Internal practical examination (theory, performance and viva)
5 | External practical examination (theory, performance and viva) |

3
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4. As per the schedule of the mstitutes academic calendar and assessment scheme, the committee
circulates notice of all assessment / activity to everv department and informs them to display of exam
notices, time fables, (Class test, Sessional examination, Mid semester examination, Preliminary
University Examinatiom and Internal Practical Examination) and the schedufe of co-curricular / technical
activity on departmental notice board well before commencement of exam.

5. As per the institute norms, the assessment committes provides a sample of question paper o every
department for the setting of question papers by examiners and mamtaming confidentiality of it.

6. After the completion of examination, the assessment or valuation process is conducted under the
supervision of the Examination Incharge / Head of Departments. A standardized marks list prepared in
the excel format with names and rell numbers of stedents, semester, academic year and the name of
departments.

7. The mark list should be submitted to the examination committee in hard copy format with the
teacher’s signature and also displayed on the departmental notice board.

8. As per the affiliated university and institute norms, every department preserves some sample copy of
answer books { assignments / projects work.

9. As per the notification of affiliated university, the schedule of extemal practical examination’
submission of project / viva-voce/university theory examination efc., are circulates to every department
and informed to be displayed on notice board and circulates among the students vig wha

Academic Coordinator

GWCET, Nagpur P
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Assignment and Practical Grading policy

Assignment Grading:-
Every subject teacher from each dﬂparlmnnt giving assipnments o the students and the same will be
evaluated by the subject teacher by giving grades to the assignment, The evaluation criterion is as

follows.

5.M. | Parameter Grade

1 On time Assignment submission with proper solution and answers in good A+
handwriting

2 On time Assignment submission with no proper answers A

3 Late Submission with proper solution and answers in good handwriting B+

+ Late Submission with no proper answers B

5 Too Late Submission c

Practical Record Grading:-

Every practical subject teacher takes continuous assessment of the practical record as per the below

FIJ:‘IIIE-EEFL

5N. | Parameter Grade

1 Proper practical execution with regular attendance and on time submission A+

i | Fartial practical execution with regular attendanee and submission on tHme A

3 Irregular attendance and late submission with Proper practical execution j:

4 [rregular attendance and late submission with no proper sxecution B

] | Too Late Submkzsion C

i
Academic Co-ordinator
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B, Tech. Evaluation Criteria (I, Il & IV Year Session: 2023-24)

Internal Theory Marks Distribution
Evaluation Final Year Evaluation Parameters IT Year
Parameters (CBCS-RTMNL) (I1 Year & III Year DBATLI) (DBATL)
. Marks (30) Marks (40} | .
| Attendance 4 MSE(20) = Mid Sem. Exam, 20
PUT Exam 14 Altendance [ &
Sessional 1 4 PUT 0
Sessional 2 3 Ca () Assigrment 1 2
Assigrment 1 2 Assignment 2 2
Assignment 2 2 =
Total Internal Marks 30 Total Internal Marks 40
Attendance Marks Distribution
Final Year (CBCS) (RTMNLI) II Year & 111 Year (DBATU)
% Attendance Int. Marks %o Attendance Int. Marks
==75 4 >=75 &
Slh-74 3 65«74 5
25-49 2 55 - 64 4
10-24 1 45-54 3
Below 10% 0 35-44 2
s : Below 35% 1
PUT Marks Distribution (Final Year(CBCS)) For RTMNU Only |
Year PUT Marks Marks PUT Marks Marks
(Out of 70) (Out of 14) (Dut of 70) (Out of 14)
=28 14 1a-12 6
Fi['&l ggf’ 2427 12 118 2
20-23 10 Below & 4
' 16-19 B T 5]

Sessional 1 & 2 (RTMNU) and End Semester Exam, (ESE) (DBATU) Marks Distribution

Sessional 1& 2 Marks Distribulion End Sem Exam. (ESE)
Final Year (CBCS) 11 & 11 Year (DBATU)
Sessional 1 & 2 Marks Marks ESE Marks Marks
(Ot of 40) (Dt of ) {Chut of 60) {Chut of 10)
>=16 4 =30 10
10- 15 3 71-30 8
5-9 2 11-20 R
0-1 1 5-10 A
~ 0-4 2 ]




Practical Evaluation Criteria (II , 111 & Final Year)

Internal Practical Mini Project Marks Distribution
Marks Distribution III Year I1I Year (DBATU)
Evaluation | Final Year | Evaluation IT & IT1 Evaluation Il Year (DBATU)
Parameters | (CBCS) FParameters Year Parameters
(I1 & Il Year | (DBATU)
Marks DBATU) Marks (60) Marks (60)
) (50/25)
Written & Written & 30 Written & 0
Execution 20/10 Execution Execution
Viva Voce 10 Viva 10
Viva 20410 Jowrnal 10 Progress Sem-1 10
B Wrilting
Attendance 10/5 Attendanca 10 Progress Sem-2 10
Progress Sem-3 10
Total 50/25 Tuotal 0 Total 60
Practical Attendance Marks Distribution
11 & IIT Year (DBATU) k Final Year (RTMNU)
% Attendance Marks Y Attendance Marks
>=75 10 >=75 10/5
T4-55 8 74-55 8,4
54-35 6 5435 6/3
-1 4 34-15 4/2
20-11 2 Below 15 1
Balow 10 1

Note:- 1) For Project / Mini Project three PTOgress seminar are compulsory.

2) If there & a variation in the marking scheme of
respective department to make changes as per th

Academic Co-ordinator
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Govindrao Wanjari College of Engineering and Technology
148,149 Salai Godhni , Near Chikna Village, Hudkehwer Road, Nagpur

4

S
Evaluation Criteria 2022-23
Internal Theory Marks Distribution
Evaluation Final Year III Year Evaluation I Year
Parameters (CBS) (CBCS) Parameters (DBEATU)
Marks (20) | Marks (30) (I Year DBATU) Marks (40)
Attendance 4 4 | MSE(2))| MidSem. Exam. 20
PUT Exam 8 14 Attendance 6
Sessional 1 3 4 ESE {College Level] | 10
Sessional 2 3 1 CA (20) Assignment 1 2
Assipnment 1 1 2 Assignment 2 2
Agsignment 2 1 2 — -
Total Internal Marls 20 | 30 Total Internal Marks 40
Attendance Marks Distribution
Final Year (CBS)/ I1I Year (CBCS) 11 Year (DBATU)
Attendance Marks Attendance Marks
=Ty 4 e 5]
50 - 74 3 65 - 74 5
25-40 2 a5 -0d 1
T 10-24 1 1554 3 1
Below 10% 0 35- 44 2
Below 35% 1
PUT Marks Distribution (IT1 & Final Year)
Year PUT Marks Marks Year PUT Marks Marks
(Out of 70) (Ot of 14) (Out of 80) (Out of 8)
=0 Td =37 8
227 12 20-31 7
2(-23 10 Final 21-25 &
W3 ear 1619 8 Year 16-20 5
(CBCS) 15-12 b (CBS) 10-15 4
11-8 1 B 69 3
Below B 2 (-5 2

Sessional & End Semester Exam. (ESE) Marks Distribution

'iessmnal 1 & 2 Marks Distribution End S5em Exam., (ESE)
III Year [CBCS} Final Year (CBS) II Year[ DBATU)
Sessional Marks Sessional Marks | Sessional Marks Marks
Marks {Out of 4) Marks {Out of 3) {Out of 20) {Out of 10)
{Out of 40| ~ {Out of 30)
>ulf 1 >=12 3 >=10 10
10-15 2 6-11 2 B-9 i
5-9 2 D=3 1 | G-7 [
-4 1 4-5 4
; | Below 4 2




Evaluation Criteria 2022-23

Internal Practical Marks Distribution
Evaluation Final Year ITI Year Evaluation II Year
Parameters (CBS) {CBCS) Paramelters (DBATU)
Practical (25) Practical (25) Marks (60
Written & 15 10 Written & 30
Execution Execution
Viva 10 10 Viva 10
e — e —— Journal 10
T P = Attendance 10
Total 25 25 Total | 60
Practical Attendance Marks Distribution
~_II'Year (DBATU)]

Afttendance Marks Attendance Marks
=TS 10 34-21 4
74-55 8 2011 2
54-35 £ Below 10 1

Note:- 1) For Froject / Mini Project three progress seminar are compulsory,
2} If there is a variation in the marking scheme of any department, then there will be Hexibility to that
respective department to make changes as per the University scheme.

S e eondinht 2
GuiceT, "gp-

Academic Go-ordinator
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Institute Assessment Scheme
INTERNAL EXAMINATION SCHEME (THEORY)
. 2

Govindrao Wanjari College of Engineering & Technology, Nagpur
Department of First Year B. Tech. [DBATU)

nslituts Evaluation Scheme {For Theary] For Alf Branches
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Compliken s Supmison o favgrment Projes Wk Guim by rspetive

Snbject Teacher
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] Particisariion in subject refzbed Techeical acthiy L

1 |Mid Sem Dramibstion Instibrtn Leval Thecn) paper eamianticn or 50 % Silb 10
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Institute Assessment Scheme
INTERNAL EXAMINATION SCHEME (PRACTICAL)

Govindrao Wanjari College of Engineering & Technology, Nagpur
Department of Fiest Year B, Tech. {DBATU)

Irsstuta Evalusticn Schame [Fav PracticalWorkshop/Nini Project) For A1 Branches

w4, sesslon 20642122 £y
Se. N0, |Moseamerd dor FradicaliMerichop Fro ecl Candintion /Perinmince Mard
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Jeeheme nf BRATL 5
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2 lcabage Oass Asversmant I [CAS) e tybabus Schemie o DEATY 1
[.‘Imrd BreafPracticaticoral Compltion Submitinn

¥ |ireemndd Peactkal Emmination Theory + FEformance  vwa |
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Policy for
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Specification
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Base Marks
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Assigned Marks

Class Test
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Assignment

Assignment

Csality wise
(Timeky
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Attandance

Attendance

i

100
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11% - 20% -2
21% - 30% -1
1% - A0% -4
4% - 50% -5
51% - 60% -6
B1% - 700% -7
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B1% - 90% -0

§1% - 100% -10
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Policy far

o M, Specificztion iteria Assigned Conversian al
Ho Marks i Base ivlarks to
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W.e.l-Sesaion 2023-2024
OFFICE ORDER
INTERNAL ASSESSMENT COMMITTEE
As per the norms of policy for internal assessment Framing by our instituiz “Govindrao Wanjari Cellege
of Engineering Nagpur™ the followmg faculty or staff appointed for internal assessment commities, The
lenure of mternal assessment commitiee shall be current academic calendar year or from the date of
committee formation.

Sr.No. | Name of faculty/ staff Designation Responsibility |
I [r. Salim Chavan Principal Chamrman
Associate Professor & Head (ME),
2 Dr, H. K. Bhagat Patil Academic Coordinator and Coordinator
Member Secretary ~Grievance Cell L
; o i Assistant Professor & Head (EE) and
3 Mr. Avishkar Wanjari Incharge- IQAC Cell Member
Assistant Professor {ME) and
4 Mr. Mitesh Chahande Examination Coordinator (O1C) Member
ETMNU, Magpur
Assistant Professor (F.Y.B. Tech) and
5 Mr. Mitin Kumbhare | Examination Coordinator (O1C) Member
 DBATU, Lonere.
[ Dr. Manoj Motghare é"zmm pr::nl:f.:;s -;r _E.ﬁl:] e Member
Dr. Deepa Choudhan Associate Professor and Head (MBA) Member
) Mr. Vishal Hatwar Office Senior Clark Member
Copy to: i
Principal ca, AL —
IQAC Cell, of Engineering & Technok
Committe m%{/ 7 - ' alai Gecthani, Hudkestwar Ko
HOD,s W Mechaglcal / E| 1 JCSE ) IT JEYC/F.Y.E ering / Magpur-441204 B
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Principal
D Salim Clhivan

President
e, (Smit) Sulsini Wanjari

College Code: 4135
Woe f-Session 2022-2023

Date: 25 July 2022

OFFICE ORDER
INTERNAL ASSESSMENT COMMITTEE
As per the norms of policy for internal assessment framing by our institute *CGovindrao Wanjari College
of Engineering Nagpur™ the following faculty or staff appointed for internal pssessment commitiee, The
tenure of internal assessment committee shall be current academic calendar vear or from the date of
committee formation,

Sr. No. | Name of faculty/ staff | Designation Responsibility
l Dr. Salim Chavan Principal Chairman
; Assistant Professor (CSE) and .
2 Mr. Vivekanand Thakae Acidnmin Onstdinitar Coordinator
; . i Assistant Professor & Head (EE) and
3 Mr. Avishkar Wanjan Incharge- IQAQ Cell Membar
Assistant Professor & Head (ME) and
4 Mr. Nitesh Chahande Examination Coordinator (QIC) Member
_| RTMNU, Nagpur .
Assistant Professor (F.Y B Tech) and
5 Mr. Nitin Kumbhare Examination Coordinator (OIC) Member
DBATU, Lonere
s Associate professor (ME) and
& Dr. H. R. Bhagat Patil Member Sec - Getovanie G4l Member
7 Dr. Deepa Choudhari Associate Professor (MBA) Momber
8 Mr. Vishal Hatwar Offiee Semor Clark Member
Copy tu; - PAL
Principa Cey Colleys
IQAC Cell, of Engineering & Temngpf.
23l Godhani. Hudkeshwar R,
MNagpur-441264

s e L &
HOD,s Eﬁl}' Mec | / Electrital / CRE /1T / Eﬁ:?f F.¥.Eng '!ﬂng,f
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W.oel-Session 2021-2022
OFFICE ORDER
INTERNAL ASSESSMENT COMMITTEE
As per the norms of policy for internal assessment framing by our institute “GovindraoWanjari College
of Engineering Nagpur™ the following faculty or staff appointed for internal assessment committee. The
tenure of internal assessment committee shall be current academic calendar year or from the date of
committee formation,

Sr. No. | Name of faculty/ stall Designation Responsibility
1 Dr. Salim Chavan Principal Chairman
Assistant Professor (ETC) and :
2 Mrs. Leena Yelmule ndeihs Crerdiatne Coordinator
. g Assistant Professor & Head (EE)
3 Mr. Avishkar Wanjari Incharge- IQAC Cell Member
Assistant Professor (ME) and
4 Mr. Nitesh Chahande Examination Coordinator (QIC) Member
RTMMNU, Nagpur
Assistant Professor (F.Y.B.Tech.) and
3 Mr. Nitin Kumbhare Examination Coardinator (QIC) Member
DBATL, Lonere
F Associate professor (ME) and
] Drr. Mano) Motghare Member Secretary - Grievance Cell Member
7 Dr. Deepa Choudhari Associate professor & Head (MBA) Member
8 Mr. Vishal Hatwar Office Senior Clark ' Member

Copy to: .
Principal WNagiair Colle,. -
IQAC Cell,- “—‘f Enginzering & Technein

Commit m:::% W 2l Gog ||1='|r'| Firdbeshwar Ry,
Hun,s@;ﬂl.-‘ cal / E !‘il:alf Jir/ TE,,FF Y. E’s}qeeﬂngfgg Wagpur-41204
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College Code: 4135 Date: 17 June 2019
W.el-Session 2009-2020
OFFICE ORDER

INTERNAL ASSESSMENT COMMITTEE
As per the norms of policy for internal assessment framing by our institute "GovindraoWanjari College
of Engincering Magpur™ the following faculty or staff appointed for internal assessment committee. The
tenure of internal assessment committee shall be cumrent ncademic colendar vear or from the date of
committee formation.

Sr. No. | Name of faculty/ staff Designation ' Responsibility
1 Dr. Salim Chavan Principal Chairman
AssistantProfessor (ETC) and ;
2 Mrs. Leena Yelmule & nlanis Conirdinante Coordinator
Assistant Professor & Head (EE)
: B Incharge- 1QAC Cell and
3 Mr. Avishkar Wanjari Examination Coordinator (OIC) Member
RTMNU, Nagpur
- Associate professor (ME) and
4 Dr. Manej Motghare Member Secretary- Grievance Cell hiemner
3 Dr. Sunil Tkharkar Associate Protessord Head (MBA) Member
fi Mr. Vishal Hatwar Office Senior Clark
l' EE. L
Copy to: GD‘-'f.r'[draul'uﬂ.[a njari Collep-
Principal Office, of E”ﬂf”EEﬂng & Technole
IQAC Cell, 4 ‘alal Godhani, Hudksshwear Rg...
Commi mbers o ; - Magpur-441204
HOD,s (Civjl/ Mechanical / Elettfical m& F.¥. Engineering /
@E‘Lj \ gt By
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POLICY DOCUMENT FOR MENTOR MENTEE SCHEME

Students fece many challenges after geting admission in professional engineering colleges. Proper
guidance is needed to improve student's ability to prepare themselves changing demand of the industrial
age. Our mstitution “CGovindrao Wanjari College of Engineering and Technology™ has design effective
palicy for the Mentor-Mentee Program with a vision to guide and support the students on the right path
of success by monitoring the performance of each student. This policy cutlines the program's objectives,
outcomes and its Standard Operating Procedure,

Objectives: -

The Mentor-Mentee scheme functions with an objective

1. To bridge the gap between the faculties and students.

2. To guxde students on both academe and beyond academics.

3. To focus on the well-being of students by puiding them for their personal problems, if any.
Outcomes:-

The Mentor - Mentee scheme functions with an outcome

L To learn new skills, solve problems and navigate challenges by students.

2. To increase self-confidence and self-awareness of students.

3, Improved goal-setting skills of students.
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Standard Operating Procedure for Mentor-Mentee Meeting: -

1. A group of 20 to 25 mentee students are assigned eligible faculty members serve as mentors.

2. Students of B.E. / B. Tech. First Year are assigned mentors from the Department of Applied Science
and Humanities and semior students from B.E. / B. Tech, Programs are assigned mentors from their
respective departments,

3. Academic performance and records of all activities are provided fo mentors by the respective
depariment or in-charge.

4. Gundance and support are provided to meniees in academic, professional, and personal development
by their respective mentors.

5, The mentor fosters a supportive and collaborative community within the institute and enhances the
overall learning experience for students. In case of any disputes or conflicts to students, the mentor will
mediate and facilitate a resolution.

6. For gathering meaningful thought about mentes and assessment of mentor mentee meeting, conduct a
feedback session for the mentee at the end of the session by providing feedback forms fo students and
using feedback data to improve the role of mentor and the mentor mentee meeting process,

By adhering 1o this pohcy, our Institute aims o create a thriving mentorship culture that benefits all
students sl contributes to the overall growth and development of the institute.

W’\/ _ T
&
Acatdemic Coordinator
GWCET, Nagpur L
Nng]:lur
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of Engineering & Tech
CD[:IE to: 3lai C-;]ﬂhgm !E-Idkﬁhmr:'ﬁ:
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Wi l-Session 200 9-2020

POLICY DOCUMENTS FOR LEARNING LEVELS

We have a streamlined policy for continuous monitoring and evaluation of the students by identifying
the level of students, We are considering some special grade factors for identifying the level of
students, This system helps to identify slow learners & advance learners.

Students are identified on grade factors:

L Slow learners and Advanced learners are separated by evaluating the score or percentage of Class
Test 1 or Sessional Examination or Mid Semester Examination. Here total marks for the respective
examination are converted inta 50 marks,

1. Slow learners and Advanced learners are also differentisted by considering and including one
special grade factor. The special grade factor is to perform an objective tast of 50 marks for the antire
students by all the departments, here considering the marks obtained in the objective test performed by
all departments.

From the sum of 50 marks (by converting the marks of the respective examination to 50 marks) and
marks obtained out of 50 marks in the objective test, students having a score of 60 % and above 60%
out of total marks (100 marks) is considered as an advanced learner and students having a score below
6l % is considered as slow learner.

Mechanism for slow learners:

As per our streamlined mechanism for continuous monitoring and evaluation of students, we categorized
slow learners (having scores below 60 %) in to two categories. The first categonized students (having
scores below 40 %4} are considered as slow leamers. The personal attention, special effort and academic
care of such students are always taken by the corresponding mentors, whereas the second categorized
students (having scores 40 % to 59 %) are considered as mosi average learners. In view of subject
revision and 1o improve a student’s ability to achieve maximum marks in the examination, we allow
such most average students to engage in all activities wl;u;hpgg& already scheduled for slow learners,



Amar Sewa Mandal's 4

GCOVINDRAO WANIARI COLLEGE OF ENGINEERING & TECHNOLOGY V
1487149, Salai Godhani, Near Chikna Village, Hudkeshwar Road, Nagpur — 441204

Ph - 7823850876 / Y307464978 et a2

NAAC ACCREDITED
AN IS0 9001-2015 & 150 14001-2015 CERTIFIED INSTITUTE
Email — gweet@rediffinail com Website: www gweet ac in

President Secvotary Treagires Principal
D, [ Sewl ) Subavin Wanjnrs Vv, Abbijin O, Wanjmieel Dv. Semecin Wanjarri Dig. Salim Chavan

Mechanism for Advanced learners;

We also categorized advanced learners (having scores of 60% and above) in to two cutegories. The first
categorized students (having 71% and above 71 %) are considered as advanced leamers. For such
learners, the respective departments conduet some extra classes to cover challengeable topics to get
maximum marks of university and also encourage such students to participate in other activities. The
second categorized students (having scores of 60% to 70 %) are considered as average leamers. In view
of subject revizion and to improve student’s ability as an advanced learner, we make extra effort for such
average students by engaging them in all activities which are already scheduled for advanced leamers.

Program facilitating for Slew Learners: (Having score below 40 %)

For encouraging and metivating slow learmers, gpecisl attention is paid to them and a systematic
procedure is followed as shown m the flow chart and explained in detail as below:

L Students having scores below 40 % are assigned 1o a faculty as mentor. The personal and acaderic
care of such students is taken by the corresponding mentors.

2. Conducted remedial classes and revision sessions for theory sessions and mostly focused on important
topics and exam oriented questions,

3. Provide assipnments and university question bank and discuss the way of presenting the answers in
the exam to score marks.

4. Assist students i their weak areas of performance and suggest improvements by counseling sessions.
5. Providing special attention to on non-academic parameters such as communication skills, deciding on
carrier goals, and managing academics and personality.

6. Communicate regularly with the parents regarding the attendance, performance and progress of each
assessment of students. aul B

PR
rﬁai |
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Program facilitating for Advanced Learners: (Having scores of 71% and above)

For encowraging and motivating advanced learners, some of the special activities are conducted to
them and & systematic procedure is followed as shown in the flow chart and explained in detail as
belaw:

l. Advanced leamers having scores above 71 % are identified through their performance in
examinations, interaction in ¢lass room and laboratory and their fundamental knowledge.

2. Conducted extra classes to cover challengeable wpics to get maximum marks at university.

3. Provide extra challengeable assignments and university question bank and discuss the way of
presenting the answers in the exam fo score maximum marks,

4. Advanced leamners are selected to be the commitize coordinators on different technical Iprofessional
departmental and university lavel committees,

. Encourage them to participate in technical activities / seminars / conferences / workshop / technical
events / live projects / specific entrepreneurial skills / start-ups efc.

6. The departments conduet NTPEL/SWAYAM sessions to mould the students in corresponding fields

i e ol B
and also encourage them to appear in the competiffiiamitike GATE, CAT, PGCET etc.,

2
A{.‘nﬁ:}rﬂhamr I TRE

GWCET, Nagpur AG Cell
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POLICY FOR FINANCIAL SUPPORT TO TEACHING STAFFS TO ATTEND FDPs,
RESEARCH WORKS, CONFERENCES, WORKSHOPS, SEMINARS, SYMPOSIA AND
MEMBERSHII" FEES

Research and quality improvement in the teaching and learming process, wc believe,
contribute to classroom excellence. Substantial changes in educational structure have

o happened, making learning more accessible. Teachers must be more adaptable,
versatile, and diverse as a result of these developments. Internal faculty members can
improve their academic knowledge by using the platforms given by well designed
Financial Support Policy.

POLICY STATEMENT

The goal is achieved by offering financial assistance to faculty and encouraging them
to attend seminars, symposia, conferences, workshops, and training workshops. This
would aid in sharing knowledge, fostering academic growth, increasing collaborations
and networking. The outcomes of such interactions and interventions would improve
teacher's professional and personal effectiveness, resulting in institutional, individual,

and student academic achievements.

. OBJECTIVES
Provide financial assistance to all teaching faculty for the following:

1) Attending or participating in seminars, symposia, conference workshops, refresher
courses, Ph.D programme course works, book publishing, and training workshops.

2) Provide financial help to faculty members in the form of registration fee
reimbursement and encourage their participation in various professional
development through conlerences/workshops.

3) Upgrade academic credentials of faculty.

4) To encourage faculty to become members of academic/professional bodies.

Tvinelran Wanjan Colleyt
& Enginearing & Technoleds
i Gedhan, Hudkestwar Fosn
Haguur-1-11204
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INCENTIVE

1) For attending Symposia, Conferences, Workshops 50% of registration fees or Rs.
2000 whichever is minimum will be paid by college.

2) For attending Faculty Development Programme (FDP), Short Term Training

Programme (STTP), Short Term Courses (STC) 50% of registration fees or Rs.
2000 whichever is minimum will be paid by college

3) If the faculty publishes the patents then 50% of registration fees or Rs. 5000
whichever is minimum will be paid by college.

4) If the faculty publishes the paper in Scopus, SCI Index journal then 50% of
registration fees or Rs. 5000 whichever is minimum will be paid by college.

5) For some college useful projects 50% of the expenditure will be provided by
college.

6) If student get prize in project competition then Rs. 500 will be given by college.

TINGIPAL
Gedindrac Wanjari College

NRQEM = of Enginearing & Technology
B 2aiai Godhani, Hutkeshwar Road,
- Magpur-441204
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